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CECAM Proposal Template
Offline drafting template aligned with the online multi-step proposal form
	How to use this template: For Step 5 and Step 7, complete only the section matching your event type: Flagship Workshop or Flagship School. Fields marked * are required or normally required for submission.



Step 1 - Basic Information
	Proposal Title *
	Enter the exact title to be used in the online form.



Event Type *:
☐ Flagship Workshop  ☐ Flagship School
IMPORTANT: Complete ONLY the sections corresponding to your selection.
	Event Format
	Standard / Alternative format

	Short Description if Alternative Format
	Required only if Alternative format is selected.

	Logo *
	Prepare a suitable image file for upload in the online form.



Step 2 - Nodes and Funding
	Selected Node(s) *
	At least one managing/funding node is required.

	Node Director Contacted *
	Yes / No. Required if the managing node is not CECAM-HQ.

	Location *
	Indicate the proposed location. If Other, specify the location clearly.



Step 3 - Organisers
Organiser details
	Name *
	Affiliation *
	Email *
	Country *
	Short Bio *

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


Step 4 - Dates
	First Choice Start Date *
	Select a date from April 1, 2027, to March 31, 2028.

	First Choice End Date *
	Select a date from April 1, 2027, to March 31, 2028.

	Second Choice Start Date *
	Select a date from April 1, 2027, to March 31, 2028.

	Second Choice End Date *
	Select a date from April 1, 2027, to March 31, 2028.


Note for location EPFL: some dates are not available. Please consult the online form to see which dates can be selected.
Step 5 - Description and Structure
Complete only the section that matches the Event Type selected in Step 1.
	Flagship Workshop - complete this block only if selected in Step 1



	State of the art *
	Describe the state of the art in the proposed field. Support with key accessible references. Max 500 words.

	Key references *
	List DOI names or key references.

	Key open questions *
	Describe the key open questions and challenges pertaining to the topic.

	How the workshop addresses the key open questions *
	Explain how the planned workshop will address the challenges.

	Description *
	Explain how the workshop fits within CECAM scope and leaves space for discussions and brainstorming.

	Expected outcomes *
	Describe tangible outcomes such as networking, funding applications, software tools, or collaborative outputs.

	Planned publications
	Indicate whether a publication is planned and whether CECAM journal collaboration information is requested.

	Size of the event *
	Indicate the planned size, inclusiveness, invitations/applications, and why the format fits the goals.

	Timetable *
	Provide a clear timetable with lectures, discussions, facilities, social dinner, and possible poster session.

	Similar workshops in the field
	List recent workshops or conferences in the field, especially in the last three years.

	Other information
	Mention any appendix or additional information to be uploaded.



	Flagship School - complete this block only if selected in Step 1



	Scientific case *
	Outline the importance and timeliness of the school and how it tackles foundations and forefront developments.

	Key references *
	List DOI names or key references.

	Main training objectives *
	Describe the main training objectives of the school.

	Hands-on *
	Indicate whether hands-on sessions are planned, the tools used, technical needs, and tutor arrangements.

	Number of students *
	Indicate planned size, inclusiveness, and how participants and format support the goals.

	Timetable *
	Provide a clear timetable with lectures, discussions, and social dinner.

	Was the school organized before? *
	Yes / No.

	Information about previous school
	Required if Yes. Explain previous schools and why it is timely to repeat the event.

	Related schools
	Mention related schools held at CECAM or elsewhere in the last three years.

	Share teaching material? *
	Yes / No. Indicate whether teaching material can be shared within the CECAM community.

	Other information
	Mention any appendix or additional information to be uploaded.



Step 6 - Reviewers
Suggested reviewers - up to 5
	Name
	Email
	Affiliation

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



Excluded reviewers - up to 3
	Name
	Affiliation
	Reason / conflict if relevant

	 
	 
	 

	 
	 
	 

	 
	 
	 



Step 7 - Speakers / Lecturers
Complete the instructions matching your Event Type.
	For Flagship Workshops - speakers and participants



	Guidance
	Contact important potential participants early and seek real commitment. A short, well-thought-out list is stronger than a long unconfirmed list.

	Preferred size
	CECAM workshops normally aim for around 35 participants, leaving room for applications and community contributions.

	Diversity
	Consider gender, geography, scientific domains, and career stage balance.



Workshop speakers / key participants
	Name
	Affiliation
	Status: Positive response / Contacted / Not contacted

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



	Participant group composition *
	Describe fields, expertise, and important research groups needed to achieve the aims of the event.

	Diversity statement *
	Discuss diversity, gender balance, geographical distribution, career stages, and inclusion of underrepresented groups.






	For Flagship Schools - lecturers



	Guidance
	Contact school lecturers early and seek real commitment. A strong list of confirmed lecturers is recommended.

	Hands-on teachers
	Indicate teachers responsible for hands-on training sessions if present.

	Diversity
	Consider gender, geography, scientific domains, and career stage balance.



School lecturers
	Name
	Affiliation
	Status: Positive response / Contacted / Not contacted

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



	Participant group composition *
	Describe fields, expertise, and important research groups needed to achieve the aims of the event.

	Diversity statement *
	Discuss diversity, gender balance, geographical distribution, career stages, and inclusion of underrepresented groups.



Step 8 - Financial Support
General information: 
A CECAM workshop normally consists of 6 half-day sessions and is funded up to EUR 12,000. CECAM HQ supports workshops taking place in Switzerland (Lausanne, Zurich, Lugano). Workshops in other nodes are funded directly by the nodes where the event is held. Additional sponsorship may be needed for some workshops. CECAM workshops do not charge participation fees to attendees.
A CECAM school is expected to have at least 8 half-day sessions and is funded up to EUR 18’000. CECAM HQ will support the schools taking place in Switzerland (Lausanne, Zurich, Lugano). Schools in other nodes are funded directly by the nodes where the event is held. CECAM schools do not charge participation fees. For large schools, it may be appropriate to charge a small accommodation fee but the need for this should be clearly justified in the proposal.
	Number of half days *
	Normally 6 half-day sessions for workshops.

	Special requirements
	Describe and justify any special financial requirements.

	Amount proposed with node director(s)
	Indicate the amount discussed/agreed with node director(s).

	Matching funds
	Yes / No. Applicable if not CECAM-HQ.

	Matching fund details
	If Yes, explain how the additional funding improves the quality of the event.

	Additional funding
	List other sources, amount requested, and likelihood of support.





Additional funding sources
	Name / Source
	Likelihood: not yet agreed / agreed in principle / agreed in full amount
	Amount

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 




Step 9 - Final Submission
	We confirm that we take full responsibility for the content of this proposal and that we fully understand and take ownership of the material presented. To the best of our knowledge, all information provided is accurate and does not contain plagiarism or misleading statements.*
	Checkbox.

	If applicable, please describe how AI was used in the preparation of the proposal.

	This field is optional and driven by statistical purposes. Within the limits of the statement above, use of AI is not a penalising factor in the evaluation.




Final Checklist
[ ] Event type selected in Step 1.
[ ] At least one managing/funding node selected.
[ ] Node director contacted where applicable.
[ ] Location completed.
[ ] All organisers listed with short bios.
[ ] Dates completed.
[ ] Only the correct Step 5 section completed: Workshop or School.
[ ] Reviewers suggested/excluded where applicable.
[ ] Speakers or lecturers listed with contact status.
[ ] Financial support section completed.
[ ] Ownership  question answered.
This template is for offline drafting only. The final proposal must be entered and submitted through the online CECAM system.
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